YK 65.012.4 : 334.71

YIIPAB/BAIBE KPU30M Y IPEAY3ERUMA MAJIOTI'
N CPEAIBET BUBHUCA

Ap Muaagun Jopuuuh :

Pesnme

Maiia u cpeama npenyseha y cBujery cy Beh oaBHO mocTajia HOCHIIAIL
pas3Boja npuBpeze BehrHe 3eMarpa: OMIIO Ja ce TO M3pakaBa Ipeko yuemrha y
CTBapamwy [PYIITBEHOT OpyTO TMpOW3BOJa, WIH Opoja JbyAH KOjU ce
3aM0M1JbaBajy y OBAKBUM OpPTaHU3AIIMOHUM OOJIHITIMA.

CurypHO je, UCTO TaKo, J1Ja TH OpraHU3alMOHH OOJIHLIM He OW MOTIH
OICTAaTH JIa HE TOCTOje CUCTEMH Kojuma cy notpeOHu. dupme, kao mro cy
aip. Ilenepan Motopce, ninum mak CoHH, WMajy BEIHUKH ,JIaHAIl MaIuX H
cpeamux npenyseha koja, kopucrehn cBoje KOHKYPEHTCKE MPEAHOCTH, pajie 3a
oBe cucreMe. OHM dYaK HEMajy 4YECTO HHUKaKBe IOceOHE, NPUBUIICTOBaHE
yroBOpe, HEro Cy Ha OCHOBY KBalUTeTa U I[IMjeHE CTeKJa MpaBo Ja
cHa0/MjeBajy Te CUCTEMeE.

Mebhytum, mana u cpeama npenyseha, 300or MHOTO orpaHuuaBajyhux
(akTopa, mocNyjy y BpJO ClloXeHUM ycioBuma. Hamwme, Ta mpenyseha cy
MHOTO 4Yemlie MOJUIOKHA HamagrMa BHpYyCa 3BaHOT KpU3a, OJHOCHO MHOTO
Mame Cy OTIOpHA Ha M0jaBy CUMIITOMA KpH3e.

Kaxo onpa ynpaBsbatu kpuzom?

Kpmzy nHajuemnthe meduHAmEeMo Kao Mjep/pUBY HEM3BjECHOCT, T1a C€ OHIA
MOCTaB/ba MHUTAE KAKO MEHalep Ja ,,d3Mjepu”’ Ty HEU3BjeCHOCT, OIHOCHO
Kako M Ha OCHOBY yera MpeABHIjeTH ciujen Aorahaja u y TOME €BEHTyallHO
MPENO3HATH OMACHOCT 3a npeay3ehe?

CurypHo je jenHo nma 6e3 003upa Ha BEIMUHUHY Npeny3eha, yrpaBhbaduku
HUBO MOpa I[OCjeIOBaTH BUCOK HHMBO CTPYYHHX 3Hama Ja Ou Morao na
OJITOBOPH M3a30BHMa OKPYXKEHA a MPHUje CBEra KOHKYPEHIHje.

YV ,gomahum” ycimoBuMma, Muciaehm tipuje cBera Ha bocHy u
Xepuerouny u Penyonuky Cpricky, Koje cy Her/ije y CpeMHHU WIIH Yak OJrKe
MOYETKY TPaH3MLMOHUX TMpolleca, Ta CHUTyaldja je joll KOMIUIMKOBAaHHja.

’ ITpo¢. ap Musaauu Jopuuunh, CriossHOTproBuHCKH (daxynrter bujesbnna
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IMopen MHOTHX APYTHX pa3iiora, rIaBHHU Pasyior JSKH Y YHHCHUIIM JIa HEMaMOo
HU TIpUOIMXKaH Opoj CTPYYIHO OCIOCOOJHEHOT Kaapa Koju OM Morao Ja ce
VIYCTH Y BPJIO OLITPY U YECTO ,,1IPJbaBy’’ TPIKUIIHY YTAKMHUILY.

Pa3nBajame BacHHINTBA OJ1 YIIPaBJbamka je jOIl YBUjEK HA MMOYETKY IITO
je, TTo Hama, jelaH O] TJIaBHUX pa3jiora CIOpoT pa3Boja OBUX moapydja. Hamme,
joII yBHjeK je rpueBuTa O00pOa BIacCHMKA Ja 3aJp)Ke U yIpaBibauke (yHKIIH]E
naxo je npenysehe yecto mpepacio U BUXOBE CTPYYHE MOT'YRHOCTH.

300r Tora u Maja M cpelma npey3eha BeoMa 4ecTo Jofiasze y KpU3HE
MO3UIINje, jep OHU KOjU WX BOJAE W KOjH IhHMMa YIIpaBJkajy HE MOTY jaa ,,ocjere”
Jia ce HElITO ,,HePUPOJHO™ NieliaBa y brUMa.

Kpuza nMa cBOjy 3aKOHOMjEpHOCT M aKO joj, YAM Ce II0jaBH, HE
MOKJIIOHUMO Jy)KHY TMaXBy, MOXE HMaTH KaracTpodaiHe TMOCI/heIUIe 0
npeny3sehe.

Krby4He pujeun: YnpaBsrbame KpM3om, Mana u cpefra npegyseha, pusuk u
HEeW3BjeCHOCT y NOCMoBaksy, faHal, BpMjedHOCTU, XyMaHu KanuTtan

HepuHucame Maaux U cpeambux npeayseha

Kox Hac jom yBHWjek He MOCTOjU jacaH CTaB O TOME IITa j€ TO IUTO
CBpcTaBa Heka Ipenyseha y maia, qpyra OIeT y Cpeama, a Tpeha y Benmka.

Koju 61 To Ouo kpuTepujyM koju 0o OBy KJIACH(PUKALU]Y YIUHHO LITO
KBaJIUTETHUjOM?

[loctoju Bume ememeHara koju OW MOTTM OWTH CTaHAApAH 3a
cBpcTaBame mpemyseha y jemHy o1 OBHX KaTeropuja.

[Ipema Hexum BuheuMa TO OM Morao OWUTH NPOMET HIM YKyIaH
npodut npenyseha y ompehlerom mepuoay, Opoj M CTPYKTypa 3arocieHuX,
Opoj TIpoJaTHX jeIUHUIIA TTPONU3BOIA, UM OOMM MPYKEHHUX yCITyTa, BETUIHHA
TPKHILTA Koje mpeay3ehe ,,IoKpuBa”, TPEHJ Npojiaje, UT/I.

Hcro Tako, Ha knacupukanujy ¥ Te Kako yTHYE M caMa BeJMYMHA
3eMJbe, OJHOCHO TPXKUIITA 3eMJbE - JOMHLMIA TOT peay3eha.

CurypHo na cBpcTaBama Hekor npexayseha y ,mana npenyszeha” Huje
ucro y Manuju u y bocun u Xepuerosunu. IlIto je 3a jeane mano, 3a apyre
MOke OMTH jako Benmmko mpeny3ehe (0mimo ma ce kao mapamerap y3uma Opoj
3aroCIeHUX, WM 00MM TIPOU3BOIHE U TIPOAje).

Taxko, mpema ycBojeHoj knacudukanuju y Benukoj bpuranuju, Manum
npeny3ehnMa ce cmaTpajy oHa Koja 3amonusaBajy go 200 pamHuka. Y
®panimyckoj ce MmauM npeay3ehnma cmaTpajy oHa Koja 3amomnusasajy mao 200
panHuKa, a cpelamuM npeny3ehnma oHa koja 3amonubaBajy mo 500 pagHuka.
Hexke 3emibe, mopea kputepujyma Opoja 3allOCICHUX, Y3UMajy U KPUTEPHjyM
YKYTIHOT TOJMIIEET IPUXOAA.
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[Ipema nedurumuju CjeTcke Oanke MuKporpemyszeha umajy mMame o1
10 3amociennx, Mame on 0,1 MHUIHMOH €Bpa TOTUIIHET TPUXO0Ia U YKyIHY
BpHjeHOCT aKTBe Takohe Mamy oxa 0,1 MuIMOH eBpa.

Mana npenyseha nmajy mame on 50 3amocienux, mame ox 3.000.000
€Bpa TOAMIILET pruxoa kao u Mame o1 3.000.00 eBpa BpHjeIHOCTH aKTUBE.

Ilpema wucrToj KiacubukaUju cpeama mpeayseha wumajy  Opoj
3anocneHux Mamu o 300, rogummu npuxoa mamu ox 15.000.000 eBpa u
BpHjeIHOCT yKyIHe akThBe Mamy o7 15.000.000 espa.

EBporicka yHuja je ycBojmira kimacubuKammjy Tako 1a Maja mnpemys3eha
umajy Opoj 3anocieHux Mawmu oa 50, ykynan npuxoa Mawu oa 7.000.000 epa
roMLIKE U YKYNIHY akTUBY Mawy o7 5.000.000 eBpa.

Cpenma npeny3eha nMajy mame o 250 3amocieHuX, TOIUIIBH TPUXO]]
Mamu o1 40 000 000 eBpa roguime U YKyImHY akTuBy Mamy o 27.000.000
eBpa.

[Ipema mctoj KIacubukamnmju, MUKponpeyseha cy oHa koja uMajy Mame
on 10 3anocneHux.

VY PenyOmuuu Cprickoj je 3aKOHOM O MOACTHLAjy pa3Boja Malux M
cpenmux mpenyseha (Cn. rmacauk PC, Op. 64/02) nedwmuucano na he Heka
npemy3eha Outn cBpcTaHa y Maja I Cpelba Y 3aBUCHOCTH OJT;
® 1pocjeuHoOr Opoja 3aMoCICHHX,

e  YKYITHOT MPHUX0Ja OJ poJiaje,

e 30upa OusaHCa aKTUBE.
[Ipema oBoj K1acudukanuju, Maia npeayseha:

e 3anomubarajy rogummke 11-50 pagHuka,

e ocrtBapyjy ykynas npuxox ox 4000 000 KM nnun

e uMajy 30up OmnaHcHa aktuBe y Bpujeanoctd ox 2 000 000 KM.
CpenmuM npeny3ehnma ce cMaTpajy oHa Koja uMajy:

e roxuumu npuxon 1o 20 000 000 KM unu

e wumajy 30up aktuBa y Bpujennoctu og 10 000 000 KM u

e 3anonukanajy 51-250 pagHuka.

VY oxBupy rpyne mManmmx mpemyszeha mocroje m Mukpompemyszeha koja
3anonubasajy 1o 10 pagHuka.

ITo Opojy manux u cpenmux npeayseha Ha 1000 cranoBHuka, bocHa n
XeprieroBuHa je Mel)y mocpeImuM 3eMJbaMa y EBpora.

IMpema momamuma koju ce ognoce Ha 2004. romuHy, Maja W cpelmba
npexnyseha 3anomsaBajy mpeko 140 000 pagHuka, cto je unHIIO T0TOBO 60%
yKynHOT 0poja 3anocienux y PC.

HemoBospHa je ummeHnna na je Hajpehm Opoj mpemyszeha manmx u
CpeAmUX y TPrOBUHH, a HajMamkU Y IPOU3BOAGH.
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[lopen oBMX KBaHTUTATHBHHUX KpUTEpHja KOjU OMpEAjesbyjy BEIHUNHY
npexyseha, mocToje W HEKHM OPYTH CTAaHAAPAA KOjU KapaKTEepPHUINy Maja H
cpenma npeyseha.

To ce, puje cBera, OHOCH Ha TO Jia Majia U cpejiiba npeay3eha:

OOWYHO cy y BIACHUIIITBY jEHOT YOBjeKa, U WIH MAK MAake IPYIIe JbY/IH,

e Jom yBHWjeK Cy, MOTOTOBO KOJA Manux mnpeny3eha, y JIMKy BIIaCHHUKA
npemy3eha 3anmpikane 1 HajBaKHU]jE yIIpaBibauke QyHKITH]E,

e Beowma mmuTKa XujepapXujcka CTpyKTypa,

e [IpomajHO TPXKUIITE UM j€ YTIIABHOM JIOKQTHOT THIIA WM TTaK OpHjCHTAITH]a
Ha TK3. TPKUIIHE HULIE,

e lImajy kpahe TEeXHOJOIIKE HUKIyce 300T XPOHUYHOT HEAOCTATKa OOPTHUX
cpezcTasa,
Beoma jenHOCTaBHY OpraHu3aloHy HIEMY,

e Beoma m3pakeHa MOryhHOCT peajniokalyje cpeicTaBa, IITO je MOCIbeIULa
BpJI0 (hIIEKCHOMITHUX MTPOU3BOJHHUX MPOrpama.

Hepunncame camora pusnka

VY ycnoBuMma HecTabumHOT npuBpehrBama BeoMma je Temko aehuHIcaTH
mTa OMm TO OWO pPHU3WK TpH OIyYHBaEKy, W TO KaKO 3a MEHalepe Hu
npeay3eTHHKe, TaKo U 3a caMo npeaysehe.

Pusuk 3a menayepe Oum O0MO, Y cBakOM cilydajy, MoryhHocT TyOuTKa
CTEYEHMX IO3MIMja, a 3a mpeny3ehe HoBoheme y NMUTame ONCTaHKa camora
npenyseha, a y Be3u ¢ TUM 1 HeMOryhHOCT pacTa U pas3Boja.

Cam TepMuH pH3HK ce Hajuenthe ynorpeOibaBa y BE3W Ca OCHTYPambeEM,
OJHOCHO 3aIITUTe HMHCTUTYLMja, OpraHM3alMje W IOjeAMHANA  Of
HelpenBUheHNX CiIy4dajeBa KOju OM MOIVIM TIPOY3pPOKOBATH HEKEJHCHE
MoCJbEUIIE.

MebhyTum, Hac y OBOM Cily4ajy MHTEPECYjy PU3HUIH Y OJUTyYHBaby Kao U
n Moryhe mocipemuile MO Majga MW cpeama mpeayseha, ycibem TmojaBe
HenpenBul)eHNx ciyyajeBa.

[Tocroje MHOTE AeduHMLIMjE PU3UKA, 3aBUCHO M3 KOTa ce yria mocMaTpa.
Hagemhemo camMo HEKOJIMKO KJbYYHHX OIICepBaLyja:
® pH3UK Kao 00jeKTHBH3MpAHA HEHM3BjECHOCT KOja ce, IO MpaBHIIy, JeIIaBa
Kao 30mBame HexesheHor faorahaja (Willet);

PH3HK Kao KBaHTH(UKOBaHA WK MjepIbuBa HensBjecHocT (Knight);

pH3HK Kao HeusBjecHOCT ryoutka (Deneburg u Row).

[Ipema ToMe, cBaku pU3HK y ceOU HOCH JBHj€ KOMIIOHEHTE U TO:

ryOMTaK KOjU HUKO HE KEJIH, WK, EBEHTYaJIHO HETaTHUBHE MOCJbEIUIIC,
HEMPeIBUANBOCT, OJHOCHO CTOXAaCTHYHOCT Yy pe3yiTaTHMa €BEHTYaTHHX
nocJbeInIa.
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3a oHOra KO yIpaBiba WIH JOHOCH OJJTyKE, OJTYUYHUBALE KOJ| TOCTOjamha
pHU3HKa MOApa3yMHjeBa Ja je caM MpoOJieM OTydnBama HETOo3HAT, ajld M Ja
MOCTOj¢ HEKM BHJIJUBU WJIM HUCKYCTBEHM MEXaHH3aM KOjU MOXKE, Y BEJIHKO]
MjepH, 1a TPEJOAPEIH OArOBOP Ca MakbOM WM BehoM 030M HEU3BjECHOCTH.

Pm3uk kao ,MjepJbMBa HEW3BjECHOCT  je y ITUPEKTHO] BE3W ca
BPEMEHCKHM XOPH30HTOM KOje ,,[IOKpuBajy” oapehene omiyke. Llto je myxu
BpPEMEHCKH TepHOA NpenBuljaHa, TO je U HEM3BjECHOCT KO JOHOIIEHa OIIyKa
Beha 1 0OpHYTO.

36or Tora ce W y mpemy3ehmma CTpaTemIKMM OJyTyKama, Koje
NPETHOCTaBIbajy AYKHM BPEMEHCKU TEPHOA, Ka0 U 3HaYajHUM pecypcuma Koju
ce aHraxyjy, OaBe MeHayepd MPEAy3eTHHIM W BU3HOHApU. J[OHOIICHE
OBaKBHX OJIJTyKa MPETIIOCTaBIha 3HAYAjHY JI03Y PU3HKa, OJJHOCHO MOTYhHOCT na
ce He ycIuje.

Jenan oy Hajuemhux cyxo6a BIaCHMKA M MeHAIlepa’ je Taj IITO MeHalep
HE JKEIM Jla OHOCH OJUIyKE Koje y cebm Hoce 3Ha4YajHUjy 03y PHU3HKa.
HeocrBapewe Tako JepUHHMCAHOT IUjba HMMa 3a IOC/BEAMIY T'yOJbCHE
CTEYCHUX MO3MLIMja U YIpOXKaBame BIACTUTE KapHjepe, ajlu, ca Ipyre cTpaHe,
nocJbe e 1o npeaysehe Mory OuTH jorr KaTacTpodaliHHje, a TO je Y KpajibeM
CIIy4ajy FHEeTOBO raliemhe U HeCTajame.

Kako npeno3natu kpu3sy

Kanma cmo rosopmim o mubeBuMa npeay3eha masor u cpeamer On3Hmca,
Ha3HAYMJIM CMO Jla je TO Ipuje cBera orncraHak. Kpusza, Kao MOTEHIMjaTHO
MjepJbiBa HEM3BjECHOCT, UMa YIIPAaBO 3a IMOCJbEAUIYy yIPOKaBambe ONCTaHKa
npenyseha. Y mpexysehy, rije kpusa Tpaje WM je Ha MOMOIY, JIEIIaBajy ce
MPOIIECH KOjH WMajy 3a IWJb yTpO’kaBame OICTaHKa W yIpaBo 300T Tora
3a7aTaKk MeHalepa jecte Ja crequ@UIHUM BUAOM YIIpaBbarbha, MPUMjEpEeHIM
CHUTYaIlMjH, CIIPUjeUH I0jaBy €HTPOIMje CUCTEMa, OJHOCHO Xaoca Kao CTama
HajBehe paBHOTEXKE.

300r Tora ce y TEOpWjU MEHAlIMEHTa TOBOPH M MpoydyaBa IoceOHa
obmacT a TO je Kako ympaBibaTh Kpu3oM. [locTaBiba ce mnuTame: Kako
NpETo3HaTH KpHU3Yy, OIHOCHO Kako CIPUjedydTH HeH HactaHak? Jla Oum
CTIpUjeUITU TI0jaBy KpHU3€ HEONMXOAHO je AeuHucaTH mheHe cumnromMe. [Ipema
npod. ap Panojunu Jojuhy, cuMnTomu kpuse cy:

! Kon manux npemyseha Hajuemrhe je menanep xjenHo u iacHuk npemyseha Tako na ce m cam,
TeXe OMTydyje 3a JIOHOIICHE PU3HYHUX OJTyKa
2 Jojuh, Pagojuua: Menaymenm, Capajeso, 2000, crp. 521
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OraspaBame nocia

[Iponymrame pokoBa UCTIOPYKE

Bucok HuBo nedekara y npenysehy
OuekrBame Ja IPYry 3a Bac ypajie HEelTo
HenpusnaBame 0AroBOPHOCTH

Juoba ¢pupme Ha HeopMalHe TpyIie
Hanymrame npenyseha.

ISR o e

CucrteM ympaBibamba KOJI MATUX ¥ Cpembux npeayseha je cnenuduyan, a
MTOTOTOBO KONl MajuXx, W3 chujechux paszmora: mMaja W cpeama mnpeny3eha
uMajy BpJO ,IUIMTKY XHjEPapXUjCKy CTPYKTYpy, € THM Ja je KOA MalluxX
npeay3eha y JHMKYy BIACHHKA CaJpKaH W JIMK MeHalepa, Tako Jia MOCTOjH
Hajuenthe JOUpeKTHA KOMYHHKaIlMja wW3Mel)y BIIaCHWKa - MEHajepa W
HETOCPETHUX U3BPIIIALIA.

OBO HaBOJMM M3 pasjora MTO je y OBUM Ipeny3ehrMa MHOTO JIakiie
VOUHTH CHMITOME KpH3€ HEro KOJI OHMX KOjU CYy CBPCTaHU Y KaTEeropHjy
BCJIMKUX.

Memnaniepu y npeny3ehnma ca ,,JUIMTKOM™ XHUjepapXUjCKOM CTPYKTYPOM
MOpajy BeoMa Op30 YOUYHMTH Ja y HU3BpIICHY IMOCIa HEMa OHOT MPHjeKO
MMOTpeOHOT elaHa, IIITO 3HAYH Ja je MOTHBAIlMja KOJ JbyIH Ha BEOMa HHUCKOM
HuBoy. lllta y Tom ciydajy yunautu? Mopa ce Beoma Op3o pearoBatu. Mopa
ce nmpoHahu y3pokK majia MOTHUBAIHje KOJI JbYM U XUTHO I'a OTKIOHUTH.

Curypan 3Hak na npenysehe momako yinasw y Kpu3y 3a MEHAIIMEHT
npeny3ehia Mopa OMTH U cUTYyallHja Jia Ce MPOIYIITa POK UCIOPYKE, J1a IOCTOjH
BHCOK HHMBO IIKapTa Y IPOU3BOIHHH.

To ,,Benuka mpeay3eha” MOTy MHOTO JIaKIlle Jia MOJHECYy 3aTo IITO Cy TO
YTOBOPH, OJHOCHO HCIIOPYKE KOj€ TpaKe aHTa)KOBamkE 3HAYajHUX pecypca U
OlyCTajamke OJ] TUX apaHKMaHa OM WMaJo 3HauajHE MOCJhEIUIE MO 00je
YTOBOPHE CTpaHE.

Mana u cpenma npeayseha ynpaBo W3 pasjiora HeJlocTarka KaruTaa
Hajehin MO CBOr OOPTHOI KamnWTajga aHraxyjy y MPOU3BOJHOM IPOLECY.
Beoma decTo MOpHjeksio TOT KamuTajia je KPEAUTHO, U TO KPEIUTH JA00UjeHU
T0J] HETOBOJLHUJMM YCIIOBHMA y OJIHOCY Ha Besnka npeayseha. cto Tako, mo
MpaBUIIy, TY CE pajJii O MalbUM cepujama ca Kkpahum 1ukirycoM oOpae.

HenomroBame pokoBa HCIOpyKe WM IojaBa AeeKTHE pode uma 3a
MOCIBEIUITY TYOUTAK TPXKHIITA, & CAMHUM THUM JIOBEJICH j€ Y TIHTambe U TeMEJbHU
IIMJb CBAKOT TIpemy3eha - a To je OTICTaHaK.

MenaymeHT npeayseha Mopa a pearyje MHOTO TIpHje HEro 1To gaohe 1o
HapyllaBama JOrOBOPEHOr poka ucrnopyke. OBIje can J0ia3u J0 u3pakaja
(hyHKIIHja KOHTPOJIE, KOja MMa 3aJaTak Ja, y CIIy4ajy OJCTyIama OCTBaperha 01
neQUHUCAaHUX CTaHIapAa, Npeay3Me KOpPEeKTHe akiuje. Mopa y MOTIYHOCTH
MPUMHUJCHUTH OCHOBHU TIOCTYJIAT, /Ia C& KOPEKIIMja U3BPIIIH MTPHj€ HETO IITETHH
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norahaj Hacrane. OBjje ce Mopa y MOTIYHOCTH MPUMHJCHUTH TPEBCHTUBHH
BUJI KOHTpOJIE.

Kon manux u cpenmux npeny3eha NpakTHYHO KOMIUIETHY OATOBOPHOCT
npey3rMa caM TON MeHayuMeHT. [lororoBo koa mamux mpeayseha 300r
Qyalin3Ma W3paXKEHOT KpO3 YIpaBlbakhe W  BIACHHUIITBO HE TIOCTOJU
BjepoBaTHONa HE Npey3uMara OJATOBOPHOCTH, jep XTjeIH WM HE Y IUTABY j€
BUXOB OHM3HHUC Yy KpajibeM Cilydajy HHUXOB oncraHak. Kox oBakBHX
OpraHu3allMOHUX M YNPaBJbauKUX O0JMKa mpeny3eha HajkapakTepPUCTHYHHjU
puUMjep KOju yKa3yje Ha TO ma mpemysehe ymasuw y KpW3HHM MEpHOJ jecTe aa
JI0JIa3d 10 HamyluTama mnpeayseha ox crpaHe pajgHuKa M BeoMa HM3paKeH
abcentuszam. OHOra TpeHyTKa Kajia JbyJM KOjU ,,HEINTO” 3Have mnpeny3ehy wuiu
3HavajHUju Opoj 3amoclieHWX W3pa3d JKeJby JHa Hamycth Tmpemysehe,
MEHaIMEHTy mpeay3eha Mopa OWTH jacHa TMOpyKa Koja MM je mocjiata. Ta
nopyka Mopa OUTH XHUTHO ACHMIM(ppPOBaHA W XUTHO CE MOpajy Hpeny3eTH
onpeleHe aKTUBHOCTH.

Kao jeman ox kpuTepuja YCIjeNIHOCTH MEHayMeHTa mnpeayseha y
HAay4YyHO] JIMUTEpaTypH Cc€ CIOMHUEE M IpOy4YaBa KPHUTEPH] JIOjaHOCTH
3amocieHnX. Hawme, cBe je BHUIllE NMPUCYTHA YHUHCHUIIA Jla MaTepujaiiHe
MPUBWIICTHjC WCKa3aHa TIpeKo IuiaTa, OOHH(DHKAIMja W CIWYHO HHUCY
JOMHHAHTHE KOJI OIlpe/jesbema MpeMa Iociy U QUPMH y K0joj paze.

3a710BOJBCTBO MOCTIOM KOjH €€ 00aBJba, KAa0 W MOINTOBAKE OJ CTPaHE
KOJIeTa W YINPaBJbaYKOT TUMA U MOCEOHO MOTYNHOCT HampeaoBama CBE BHIIEC
Cy JOMHUHaHTaH (akTop 3a 3amociieHe Jia Jiu he wim He ocTaTH y npeaysehy.
Opmnazak Jbynu U3 npeny3eha CUrypHO MOpa OUTH jacHa MOpyKa MEHalMEHTY
Jla Ce HEIITO JIOIIE JICIIaBa.

¥Y3pouu nojase kpuse

Koju cy To ypouu xoju Hajuenrhe 1oBoje 10 mojaBe Kpuze?
Cgaxko npemy3ehe Tpeba 1a nMa jeHy 3aKOHOM]EPHOCT Y CBOM Pa3Bojy U
TO je mpuje cBera obe30jeheme oncranka, pact u pasoj. Hajuemhu rmoGamau
y3polH mojaBe Kpu3e y npexnysehuma , u To npuje cBera ko npenyseha manor
U cpefmer Onu3Huca, jecy.
® HEIOCTOjalbe BOJBE W JKEJbE BIACHWKA [Ia OABOJH YIPaBJhAFE O
BJIACHUILTBA,
e HeMmoryhHOCT KaJpoBcKor ,Jmpahema” IUIAHUPAHOT TEMIa pa3Boja
npenyseha,
® [ICPMAaHCHTHU HEIOCTaTaK OOPTHUX CpEeACTaBa, a 300T BEIMYMHE CaMOT
npeny3eha  HemoryhHOCT  mpHCTynma  KBAUIUTETHUJUM  KPEIUTHHM
CpencTBHMa,
e HeMoryhHocT 00e30jeherba amekBaTHE JOKAIHje, ITO UMa 3a MOCIHEAUILY
MHOTO CKYyIUbE JI03BOJIC 3a Tpaimy, CKylUbe 00e30jeherme KOMyHaiHe
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uHppacTpykType, nopehaHu TPaHCHOPTHHU TPOIIKOBH, M CIMYHO, LITO CBE
MMa 3a TocJbenIly nmoBehaHy mujeHy Komrama mpousBona. Kako ce pagu
0 MaJlUM M CpeImUM Ipeny3ehnMa, He MOXKE Ce FOBOPHTH O €KOHOMMjH
obuma Taje OM (PUKCHE TPOIIKOBE MOTJIH PACHOPEAUTH Ha jeTUHUIIC
MIPOM3BO/IA JIa ,,ICIIETIIa]y’”’ OBY HEPAITMOHATHOCT M Y TAKBOM OJIHOCY CHara
CUTYpHO C€ HE MOKE TOBOPUTH O 1L[jEHOBHOj KOHKYPEHTHOCTH,

e HeJocTaTak OOPTHHX CpejCTaBa, MOpeNx pasiiora Koju cy Beh HaBeieHH,
MOXe OWTH IMPOY3pOKOBAaH M >KEJbOM BIIACHHKA (IIOTOTOBO KOJ MaJlMX
npenyseha) 1a 110 HOBLA ,,M3ByYe” U3 3BAHMYHMX KaHaJIa U MPETBOPU HX
y ,,06CKOPUCHNY TOMIJTY Manupa”, Kojy dyBa KoJ| Kyhe, Wi Mak yiaxe y
00jeKTe KOju WM HEMajy HUKAKBY IPOU3BOAHY (YHKIH]Y, HIIM MaK HUXOB
3HA4aj HUje y CKJIa/ly ca yJI0KEHHM CPEICTBHMA.

CBH 0BY HaBeICHH MOTEHITHjATHH y3pOIM Kpr3e Hajuenthe, Wid TOTOBO
UCKJbYYHMBO, BE3aHM Cy 3a HENOCTaTaK KBAIMTETHOr Kaapa, WM IaK
HeoArosapajyhe kaapoBcke monutuke. Kagap cy kibyu ycmjexa. CBH CMO MH
CBjeIIOITM CUTYyallHje Ja cy oapeheHa mpemyseha mmaa BpTorias ycrmjex, ad U
Ja Cy JocTUTaBlIM ojpeljeH HUBO, mouena Ja crarHupajy. [IpoyuaBajyhu ty
MojaBy JOILUIMA CMO JI0 Ca3Hama JIa je OCHOBHU PAa3Jior YHH-CHUIA 13 BIACHUIH
HeMajy oxaroBapajyha 3Hama W3 00JacTH yIpaBJbamka WIH pyKoBohema (Win
HHUCY MIMQJIM CTapTHA 3Hama, WM CE€ HUCY XTjeNI Jajbe eIyKOBaTH), a HUCY
XTjenu Ja ynpaBjbame MpEenycTe MeHajepuMma Koju OM y MMe M 3a padyH
BJIACHUKA Kanurayia pagmwid. CaMo OHM KOjH Cy Ha BpUjeMe CXBaTWIM 1A je
,IIPOIleC KOOpIWHAITH]jE pPACIIONIOKUBUX pecypca mpemyseha, ycMjepeHHX Ka
ocTBapemy ULWibeBa mpenay3eha, BUCOKOCTPY4YaH MOCAa0 W Ja Ta MOTy
KBJIUTETHO 00aBJhaTH CaMO JbYAHM OCIOCOOJbEHU 3a TO,” 00e30ujenuinu cy
(upMama jenaH y3Ja3HU TPEH Y CBOM Pa3Bojy.

W cama kpu3a, ka0 IpyIITBEHA I0jaBa, ©Ma HEKE CBOje (hase Koju ce
MOTY PaHTUpPaTH Ha cJbeaehy HauuH.

Curyanuja kamga oapeheHHM TOKa3aTeJbl yKa3zyjy Ha TO Ja IOCTOjU
peasHa OIMacHOCT O ,yJlacka” y Kpu3y. | 0TOBO CBe criojpHE MaHH(ecTaImje
rOTOBO HMYHMM HE yKa3yjy Aa Ou Morjo Johu 10 HexeJbeHuX Aorahaja umja Ou
0u mocspenuia Owia, mpuje cBera, rydJbeme (uHaHCHjcKuX Kopuctu. Camo
MEHallepu KOju Cy ,,yHyTpa” ® KOju ,,0cjehajy” ¢bupMmy 3Hajy Ja c€ HEIITO
HENPUPOIHO JCIIaBa ITO MOXKE U3a3BaT KOOHE MOC/beAMIIe 110 GUpMy.

Jpyra cuTyanmje je Kaja uMarte CTalHy MPHUCYTHY KpHu3y y mpenysehy,
KOja CTaJlHO ,,IaBK, JI HE TOJIMKO CHAXHO J1a O yHuIITHia pupmy. To je 3a
MEHallepa MOXKIa HajTeka curyarija. OHa He Ja Ja Ipemy3uMare HEKaKBe
panuKaiHe 3axBate, a, ¢ APYyre CTpaHe, CBjECHU CTE KAKBE IMOCJHEIHIIEC MOXKE
UMaTH 10 TIpey3ehe, IyropodHo rienaHo.

[Tocnmje oBakBe JIaTeHTHE KpH3e KOja Tpaje My>Kd IMepUo, yiaa3u ce, 1Mo
NpaBUly, y BpJIO M3paKEHY KpHU3y ca CBHM MOCJheIWIlaMa Koje OHa HOCH y
cebu. Ona ce nHajuemhe manugecryje y mamy npojaje, OJHOCHO TyOUTKY
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CTEUEHHMX TP)KHIIHUX MO3WIMja, BEOMa je O030MJbHO JOBEACH Yy NHTame U
OTICTaHaK camor mpemy3eha.

Teopuja mo3Haje ,,jaky KpU3y aid caBiaJuBy” W ,,aKyTHY  HECaBJIQJUBY
KpHU3y.

MehytnM, cBaka Kpu3a MMa 3a IOCJREAHITY 3acToj y pasBojy. Kako
KOHKYpEHIIHja ,,He CTOju”, Hero ce Kpehe To W BH, Ja OM 3aJprKajid CTEUYCHE
NO3MLHMje, MopaTre ce KpeTaTh HajMame Op3MHOM Kojom ce Kkpehe wu
KOHKypeHIMja. JacHO je kako ce Op30 HalpaBH OTpOMHA pa3nuka u3mely
npemyseha koje ,,yhe” y Kpu3HH meproa M OHMX KOjU HACTaBJbajy Y3Ja3HH
TPEeHA.

Kako ce MeHayepum Manux W cpedmux Inpenyseha, m He camMo OBHX,
Hajuenthe moHamajy? WMy on Hempu3HaBama MOCTOjaka KpH3e, 0 TPEHYTKa
npu3HaBamba 6aHkpoTa. Taj MyT OX MojaBe KpH3€ WIIM HEHOT HAroBjellTaja ma
JI0 Konarica pupMe Ko MaluX U cpeAmux npeayseha je Muoro kpahu Hero xoj
BEIMKHUX. 3aTO MEHAlIepd MAJIUX W CPeamuX Ipemy3eha Mopajy cTamHo OWTH
»OyJIHU”, pearoBatd M Ha TpBe 3HaKe Moryhe mojaBe KpHu3e U IMpeay3uMaTH
panukanHe 3axBaTe Kako OW CHAcKIM KamnuTaljl BIacHHKAa M Kako OW CIIachiid
CBOjy Kapujepy MeHalepa.

3axTjeBu Cy OTPOMHH, aJIH j& B 33I0BOJCTBO joil Behe Kaja ce MOCTUTHE
OYEKHBAHU YyCIIjex.

Kako npeBa3uhnu kpusy

Y nmpeTxoaHOM AMjerny pajia MOKylIadu cMO Je(HHUCATH I0jaM KpHu3e,
Kao M TO KOjU Cy BHIJBHMBH 3HAIlM Ja ce y mpenysehy AemaBajy HeKe IojaBe
KOje yKa3yjy Ha TO Jia je JOIILIO JI0 1T0jaBe KpH3e, OJHOCHO TI0jaBe Koja MPHjeTH
SHTPOITHjH CHCTEMA.

[MocraBiba ce mUTame: MITa YIMHUTHU JIa ce MpeBazul)e Kpru3a ako 0 Hbe
nohe?

IIpBH ¥ OCHOBHU 3aj]aTak MEHAIIMEHTA je Jia JI0 KPH3HE CHUTyalluje He
nohe. Y Tom mpasity TpeOajy na Oyay ycMjepeHe CBe aKTHBHOCTH.

MebhyTium, ako 10 Kpu3e HUMIaK jAohe: KOju Cy TO MOCTYyNIU KoOje
MeHalIMeHT Tpeay3eha Mopa a npeny3me 1a Ou eTUMUHNCA0 YOUCHY KPU3Y?

Kama cmo monumun 1o yBjepema na je ¢upMa Yy KpH3M IOCTaB/ba Ce
€CEHIIMjaJTHO IyTame - Kako u3ahM W3 TakBOI CTamka M KAKO YIUIOBUTH Yy
MUPHH]jE IOCIOBHE BOJIE?

CurypHo je jemHo: Ja INTO Ce TpHje yode W HICHTU(DHKY]Y TOjaBHH
o0nuIM Kpu3e, TO je MoTpeOHO Mame Haropa Jie ce OHa IpeBasule.

CurypHo je Aa, y 3aBUCHOCTHU OJI CTa/idja KpU3e, HIMaMO U Pa3IMYHUT CET
Mjepa Koje TONPHHOCE HEeHO] CITMMUHAIIN]H.
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Mmuciumo 12 je OCHOBHU y3pOK KpH3€ HEIOCTaTaK 3Hamba O yIpaBJbamby
OM3HHCOM, Y OBOM CIIy4ajy 3Hama O YIpaBjbalkby Npemy3ehuma Majior u
cpelmer Ou3Huca.

[lepmaHEeHTHH TpPEHUWHI MeHaepa he CHUTYpHO NONPUHHJETH aa ce
CHMIITOMH KpH3€ Ha BpHjeMe AHTHIHIHPA]y W J1a C€ CIPHjEYHd HHHXOBO
Pa30pHO JIEjCTBO HA CUCTEM.

[locroju Bume Buljema kako mpeBazuhm kpusy. IIpodecop Pamojuna
Jojuh, Beh muTHpan y oBOoM pamy, cMarpa Ja ce Kpu3a MoXKe npeBa3uhu Ha
cipenehu HAuMH:"

Canarujom

OrpannyaBameM MMOCIOBakHA

CrparerujomM 3a0KpeTa

JlesuHnBecTupameM

3apobipaBameM mpemyseha

JInkBumanmjom

[Ipema HekuM ayToprmMa, MOTYhHOCT npeBa3uiiakemha KpU3e oriena ce y
cipenehem:

e Ilpeny3umajy ce wMjepe 3a moOosblambe MNPOPUTAOMIHOCTH, ILUTO
HEMHHOBHO 3aXTHjeBa IIPOMjeHY MEHAIMEHTa U caMe KynType npexayseha.

e Jlpyra moryhHocT je ma ce, ako je mpemy3ehe cerMEHTHpPaHO, TPOAjy
oujenoBd mpexayseha koju cy HenpoduTaOwiIHU Kako OM ce pHjelvin
oujena myra koju ontepehyje npenysehe. OBo je Bpio HemomyJiapHa Mjepa
KO MEHajepa, HMCTO Kao M peAylupame aKTUBHOCTH  HABEICHO Y
MPETXOAHOM IHjely panaa, jep YIIaBHOM CBH MeHanepu 'Mamrajy" o
npeny3ehy koje pacre u pa3Buja ce.

e Tpeha moryhnoct je nma mpenysehe He mnpedy3uma HUINTa, IITO Ta
HEMHHOBHO BOJIY y aKyTHY - HECaBJIaJUBY KPH3Y.

e MoryhHoct mpunajama mpeny3eha Hexkom Behewm, ycIjemrHujeM, je KOI
MEHaIlepa MaJIUX U CpeImuX mpeay3eha Takohe TOTOBO He3aMHCIIHBA, jep
je TOTOBO MpPaBWIIO Jia CBM TH MEHaliepu Win Oap orpomua Behuna cmatpa
na Mory ¢upMmy n3Byhu U3 Kkpuse.

Hy6una u kapakrtep kpu3e ojpehyje m Oyayhe morese MeHalIMeHTa.
[Mpema Xapnany [Inaty moryhe cy Tpu ocHOBHe akigje mpenyseha.

Tpancdopmanuja je U3BOABMBA aKo je ¢upMa y NpUHLMIY "31paBa'u
Ka/la MCHAIMEHT UMa jacaH Pe30H IMOCTaBbajyhu, Ha mpumjep, MUTame: [Ta
pagIMO TTOTPENTHO WJIH IITa OM CMO MOTJIH paguTH 60Jbe?

[Ipeokper y mocinoBamy CHpPOBOAM ce Kana je (upma y 3HA4ajHUM
npobieMuMa, ajii je joIl YBUjeK IOCTOje 3HaYajH! pecypcu Kao U BpUjeMe Koje
cToju GUPMH Ha pacrojiaramy, 1a Ou Moria Hahu pjerneme.

3 Jojuh, Panojuua: Menaymenm, CapajeBo, 2000, ctp. 527.
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Tpehn HauMH ynpaBibamba KPU30M, MPEMa HCTOM ayTOpy, MPOBOIH Ce
KaJia je er3ucTeHImja npemxyseha y muramy.

OcHoBHO je npoHalin y3poke KOju Cy JIOBEJU JI0 0jaBe Kpu3e, OWio ja
Cy OHM HMHTEpHE WM eKcTepHe mnpupojae. HakoH neduHucame y3pouHHKa
HEOTIXOAHO je MPUCTYITUTH IHUX0BO] SITMMHUHAIIN]H WX Oap CMambelhy YTHIAja.

3aBuCcHO oJ] cHare mpeay3eha, cHare Kpuse, KapoBCKE ONPEMIbEHOCTH,
TPKHUILIHE NepcrekTuBe npenyseha u HU3 ApYrux Qaxkropa npuMmujeHuhe ce
HEeKa 0J1 HABEJICHUX Mjepa MM KOMOWHAIIM]a BUIIE HUX.

JlobpuM ympaBibameM HEMa KpH3€ KOja ce He MOXe TMpeBasumhu, Kao u
TO Ja HEe TIOCTOjU TOJUKO JoOpa ¢upma Koja ce He OM MOrjia JOIIUM
yIPaB/hbaYKUM MTOTE3UMA OJIBECTH Y CTEUa;.

3akipy4yak

CurypHo je jemHo Aa cBako mpenysehe Ha OBaj WM Ha OHAj HAYMH, Y
OBOM WM OHOM Tiepuoay he mohw y mo3unujy na My 3anpujeTd Kpu3a WK HaKk
ma ,,yhe” y xpu3y. Ilurame je kako mro 0Oe300mHUje m3ahw W3 TE€ KpPU3HE
CHUTyaluje uid, jou 00Jbe, Kako Ty KpU3HY cUTyauujy u30jehu.

Kipyu nexxu y jpyamma Koju Boje W ympasibajy mpemysehem. Hbuxosa
CIOCOOHOCT TepUenuuje CHOJBHMX, WIM MaK YHYTaplhUX JellaBama Yy
npeaysehy koju MOTy Ja ykaxky Ha Moryhy mojaBy Kpu3e cy curypHa OpaHa
yllacka BHpyca Kpuse y mpenysehe. Mama u cpenma npeayseha 300r MHOTO
(akTOpa a mpHje cBera HemOCTaTKa Kaapa, MaluX IPOW3BOIHUX CepHja,
KpPEIUTHE TPe3aay>KeHOCTH, HEJOCTaTKa OOpPTHHX CpelCTaBa W joIl HH3a
JOpyrux pasiiora, ocjeT/bMBHja Cy Ha I0jaBy Kpu3e HEro Benuka mpenyseha, ¢
THM U J1a Cy MOCJbEIUIIE MHOTO paIMKalTHHje 3a Ta npeay3eha Hero 3a oHa Koja
ce, o opeeHnM KpUTepHjyMUMa, CBPCTaBajy y BelIMKa mpexy3eha.

300r TOra ce Mopa CTajJHO MPATHTH KPETame y OKPYXKewy H TO, NMpHUje
CBera, KOHKYpeHIMje Kao W mnpaheme HHTEpHE EKOHOMHje, a IIOrOTOBO
YHYTapHU OJHOCH KOjU BIaAajy y mpemxy3ehy W To MoceOHO Ha TOIpydjy
MehyJbyICKuX 0JjHOCa U aOCeHTH3MA.

CBaka Kpu3a MMa HeraTHBHE mocibeauue no mpexnysehe. Mehyrtum, He
cmujemo joBectu npexysehe na yhe y ¢asy akyTHe - HecaBlaauBe Kpu3e Kajua
HaM HE CJIMjeld HUIITa IPYyro A0 Komarnc. To cy mocieemuile Koje, mopen
KaTacTpoaTHUX UMIUTHKALMja Ha caMmy (QUpMy, MMa MCTEe TaKBE MMILIMKALIU]e
M Ha OHOra KO YIpaBiba, jep je HEroBa KapHjepa MeHalepa arcoiyTHO
JIOBEJICHA Y TINTAIbE.

Yo3u cy Benuku. PU3HKOM ce MOpa yrpaBbaTH Jla ce He OU MPETBOPHO
y KOLKame IJje He MOCTOjU HMKakBa MOTYhHOCT TpenBubama HM3BjECHOCTH
pesynrara norahaja Koju ciujene.
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CRISIS MANAGEMENT IN SMALL AND MEDIUM
ENTERPRISES

Miladin Jovicic, Ph.D.

Summary

It is certain that every enterprise will in certain period and in a way face
a treath of crisis or even ,,get into” one. The question is how to overcome the
state of crisis or even better, how to prevent such situation.

The key is in hands of people who manage the enterprise. Their ability to
perceive external as well as internal events within the company that indicate
potential crisis is a secure barrier to the virus of crisis. Small and medium
companies are much more exposed to a crisis than big ones due to many factors
such as lack of cadres, small producion lines, indebtedness, lack of turnover
assets and a number of other reasons, thus the consequences that such company
suffer are much more radical than those to companies that can be characterized
as big based on sertain criteria.

It is therefore essential to follow the development of the environment,
first of all the competition, as well as to survey internal economics with a
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special emphasis on internal relationships within the company and the
absenteeism.

Any crisis causes negative consequences to an enterprise. However, it is
our duty to prevent the enterprise from getting into a phase of acute-
uncontrollable crisis when collapse is inevitable. Such consequences are not
only disastrous to the company itself, but to the executive whose careers are
undoubttedly questionable.

The stakes are big. The risk must be controlled not to become a
gambling where there is no option of foreseeing the certainty of future
development.

Key words: Risk management, small and medium enterprises, risk and
uncertainty in bussiness, value chain, human capital
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