YK 658.624 : 658.51

CTBAPAIBE UJIEJA 3A HOBE ITPOU3BO/JE HA
MOJIEJY HCTPAKUBAUYKO-ITPOU3BO/JHE
JIABOPATOPHUJE — ITPOUECHMU ITPUCTYII

Mp Heb6ojma 3akuh'

Pe3ume

Cmeapare udeja je HEONXOAAH MPBHU KOPAK y MpOLECy pa3Boja HOBOT
npomn3Boaa. Mehytum y Behunan mpenyseha oHO HHje WHCTUTYIIHOHAIH30BAHO
HUTH JAeQUHHCAHO Kao TMOJINPOLEC KIBYYHOT TPOLECca pa3sojd HOB02
npoussoda. [locaenuna Tora cy MHOTe MPOMyLITEHE UAEje U MPUIIMKE KOje Ccy
pearqHo Moryie OUTH MpeToueHe y HOBE MPOM3BOJE, KA0 M yCMepaBame Ha
"morpentHe" HWIEje U3 KOJUX MPOM3MIA3E MPOU3BOIN 332 KOjUMa KYTIM HEMA]y
notpebde. [lognpouec cmeaparwe uoeja y oBoM pagy AMCKYTYyjeMO Ha MOJETY
uctpaxuBauko-npomsBonHe (MII) mabGoparopuje, kopuctehn mpornecHHn
MPUCTYIL.

Krby4yHe peuu: MOCNOBHM MpOLIEC, Pa3Boj HOBOr MPOW3BOAA, CTBapaH-e
uaeja, UCTpaxueayko-nporasoaHa nabopartopuja

Moges mocJa0BHOI nmpoueca

Ha cn. 1 mpencraBibeH je OCHOBHHM MOJIEN TIOCIOBHOT IpoIieca.
VYdecHUIM y TpoLecy MpHUMajy 3axTeBe OJ KOPHUCHHKa (KOjU MpEeACTaBibajy
BUXOBE MCKa3aHe MoTpede WIN OYeKHBamba), MPOU3BOJIC U3Ja3e 32 KOPUCHHKE
U TIOCTHXY MoBpaTHy HH(popMmanujy o nepdopmancama oJf KOpHUCHUKA. Y
YHYTpAIIKOCTH TIpolieca ce oBHja TpaHchopMmauuja yla3HHX eleMeHara y
u3naze. Jla OM ce mpolec H3BPIIMO YYECHUIM Y TPOLECY JAajy 3aXTeBe
BUXOBUM HCIIOPYYHOIMMA, TIPUMAjy yila3e O IBUX W Iajby UM OAroBapajyhy
NOBpaTHy HHPOPMAIIH]y.

' Mp He6ojia 3akuh, MeljyHapoaHa BHIa CTpydHA IIKOJIA 3a IPELy3eTHAIITBO, Beorpax

61



Acta Economica

3axmesu 3axmesu
v
Vaasu TTPOLIEC Hsnazu
Hcnopyuunonu Kopuchunu
VYyecHum
2
Tlospamua eeza Ilospamua eesa

Cimka 1: OCHOBHHM MOJIeJ TOCIOBHOT Mpolieca

Useop: Shiba, S.; Walden, D.: Four practical revolution in management: Systems for
creating unique organizational capability, Productivity press, Portland, 2001.

Kopucauim n ucnopyunour Mory OMTH WHTEPHHM M eKcTepHU. BpojHu
U3JIa3U KOjU Cy PEe3yJTaT Pa3jiMuUTHX MpOoIeca HAMEHECHU CYy MHTEPHHM WU
eKCTepHHM KopucHUINMa. [locMaTpaHo U3 mporecHe MepecreKkTHBe MoceOHo je
BXHO TPABUIIHO HJCHTH(HUKOBATH  EKCTEPHE  KOpHCHUKe  (KYIIIE),
NpOU3BOJE/yCIyre KOjU UM C€ HCIOpY4Yyjy, HHUXOBE 3aXTeBe M HMAaTh
onrosapajyhe moBpatae mHpopmarmje ox kymama. [Ipema Tenepy u le Topy
BehuHa opraHusanuja je usHenalyjyhe cmabo uHpOpMHUCaHA O HICHTHTETY
BUXOBHUX Kylala, 3axTeBa Kylala W CTElNeHa 10 Kora Cy OBH 3aXTEeBH
3aJI0BOJbEHU. [2 ]

AHaNOrHO, MOTPEOHO je WACHTH(PUKOBATH M EKCTEpHE HCIOPY4HOIE,
yJlase Koje MpoLecH NpUMajy 1 Ja JU OBH yJa3H UCIYyHhaBajy 3axTeBe.

VY cnyuajy UIl maboparopuje mpou3Boau Cy uHepuoujermu 1 OHU MOTY
OuTH: eTeprudHa yJba, EKCTPAKTH, CyBa MaTepHja u Jp.

Kynuu UIT naboparopuje mory criafaty y cienehe mupoke Kareropuje:
dapmaruja
napadapmaiuja
KO3METHKA
WHIyCTpHja XpaHe 1 nuha
XEeMHjCKa HHAYCTpH]a.

VY 3aBHCHOCTH O] NPOM3BOJAa MOXE C€ YCIIOCTABUTH IIMPOKa Jeres3a
ucnopyumitana MII maGoparopuje, on nomahux mpomspohada 10 yBO3HHKA
crenn(pUIHNX CHPOBUHA U KOMITOHEHTH.

Hox je uaeHTUHKauWja Kymala, IpoU3BoAa/yciayra, UCIopydyuiana u
yJla3HAX KOMIIOHEHTH PEJIATWBHO JIaKIIM T0Cao, 3HATHE TeXe je mocTuhm
pasyMeBame 3axTeBa Kymana (M MEpUTH CTENEeH JO0 Kora Cy 3aXxTeBU
3aJI0BOJHEHHU).
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PaszymeBame ,,ri1aca kynana”

PazymeBame crTBapHMX IMoTpeba M OUYEKHBamka Kymnama je BeoMma
KoMIUIekcHO. Kynuu decTo He Kopucte crenupuyHe KBaHTUTaTUBHE MOJAaTKe
3a M3pakaBame CBOjUX MOTpeda 1 OUYeKHnBama Beh HejacHe CIMKE U je3UK KOjUM
caomnmiTaBajy HejacHe uHdopmarnyje. [llTa Kynuu kaxy je 0OMYHO MOMENIaHO
ca occhamuma, ancrpakuujama, 3ak/byunuMa, pacyhuBamMMa WM
JIBOBPETHOCHUM MHILbeHUMa (HIp. no0po-iome). [lopex Tora, rimac xynana
Tpeba 1a yKJby4M HE caMO OHO IITO KyIIW Kaxy Beh M OHO IITO HE MOry jaa
kaxy. CTBapH Koje Cy BHIJbHBE OMNaKkady IMPENCTaBIbajy camoO BpPX JICICHOT
Opera Ucno YMje NOBPILIMHE Cy CTBapHE MOTpede YHyTap eMoldja, NCKyCTaBa,
BEpOBarba, MEHTATHUX MOJIENIa, KYJIType U Ip.

3a moTpebe HCTPaKUBAUKO-IIPOU3BOAHE J1adOpaTopHje CHUTyaluja ce
JOJAaTHO YCIIOXKH-aBa, MOIUTO 3a pPasiuKy ox BehuHe Ipyrux HMHIOyCTpHja,
cajalllbl W TOTSHLMjaJTHU KyIIY 4YeCcTO He JKelle Ja apTUKYJHILY CBOje
3axTeBe. Pasmor je cmenmuduuHOCT MaTepHje Koja Cc€ OIHOCH Ha CPIKHO
MOCIIOBamkEe KyNala, Tj. OCIOBAkE KOje je je3rpo KOMIIETUTUBHE NMPETHOCTH. Y
MUTalkYy Cy popmyre U peyenmu KOjU JOHOCE MPOPUT U KOJH CE€ PUTOPO3HO
gyBajy. Kox xymama moctoju 0oja3aH Ja yKOJIHMKO HEKa Jpyra opraHu3aimja
(yxkspyuyjyhu m mpousBolhaue MHrpuaMjeHaTa WU KOMIIOHEHTH) jaCHO pazyme
BUXOBE 3aXTEBE, MOXKE Jla ce JIeCH JAa OBJaga MoTpeOHMM QopMmylama U 1a
YyIpO3H HHXOBO CpXKHO TmocioBamke. CTora KyIIHM CTPOTO CENeKTY]y
UCIIOPYYHOLE O KOjUX KYIyjy WHTPHUIMjEHTC W KOMIIOHEHTE W 4YyBajy ce
NoJjajbe OHUX KOjU OM MOTTHM Mpe WM KacHUje N1a OTKPHjy OHO IITO YUHH
bUXOBY KOMIIETUTUBHY MPEIHOCT.

KpuTHYHHM YMHHOIM ycIeXa HOBOT NPOU3BOJA

Caakako Temkohe y mpeno3HaBamy ayTEeHTHYHHUX TOTpeda Kymnaua HUCY
HeNpeMOCTHBa TMpernpeka ycnemHoM mnociaoBawy MII maboparopuje. Osa
naboparopuja Tpeba Aa yCIOCTaBM jacHy CTpaterwjy U Oyjae cIpeMHa 1a
e(eKTHBHO M e(QHUKACHO MMIUIEMEHTUpa cTpaTterdjy. OBO 3Ha4YM 1a pas3BHje
KJBYYHE IPOIIeCce U ApyTe COCOOHOCTH Ha HAYWH Koju he joj JOHETH MPeTHOCT
y OHOCY Ha KOHKYPEHLH]Y.

IlocebHO ce w3mBaja mpoyec paszeoja Hosoe npouszeooa. WII
naboparopuja Mopa A0OpO Oa OBjlaAa OBUM IIPOLECOM M Ja ra CTalHO
mo6oJpITaBa Kako OM YCIIETTHO IOCIOBajia M pa3BHjaja ce.

Kputnunu uuHHOIM ycnexa HOBOr mpoussona MII nmaGopartopuje —
MHTPUAMjEHTa KOju OAroBapa nmorpedbama 1 OYeKMBambUMa KyTana U 0CcTBapyje
BHCOKE pe3yJiTare Cy:

e [pollec pa3Boja HOBOT IIPOU3BOJA
e  cTpaTeryja 3a HOBU IIPOU3BOA U
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® aHra)xoBame NOTPEOHUX pecypca.
KpuTtnunu unHMONN ycrexa cy JaT Ha CITUIH 2.

Kputnuun
YUHUOLU
ycrnexa HOBOT
IIPOU3BOIA

IIpouec pa3soja Crpareruja 3a AHraxoBamwe
HOBOT MPOM3BOAA | | HOBU MPOU3BON pecypca

Cauxka 2: KpUTHYHA YMHUOLN yCIIeXa HOBOT MPOU3BOAA

HcrpaxnBama Cy IoKa3aja /1a Hako Cy CBa TPH YMHHOIA HEOIIXOJHA 3a
ycIieX HOBOT TIPOM3BOAA, Npoyec paszeoja Hoeoz npou3eoda HOCH HajBehy
texxuny.[3] 3a U1 naGoparopujy je KpyuujalHO Aa OBJIaa OBUM IIPOLIECOM.

CrBapame HJeja — NpBHU NMOANPOLEC NPOLeca Pa3Boja HOBOT
NPOM3BOJA

JeqHa oj Haj3amocTaBiLEHHjUX CTBapu y mpeny3ehuma y semibama y
TpaH3UIIUjH je Pa3BOj HOBOT mpowm3Boza. Ilocmemuria je ma mHora mpemyseha
KOja KPUTHYHO 3aBUCE OJf HOBUX IMPOU3BOJAa HUCY HAy4yWlia Kako Jia HOBE
MPOU3BO/IC PA3BHjajy U YHOCE HA TPIKHUIIITE.

VY opranuzanmjama Koje HUCY pa3BHIIEC IPOIEC Pa3Boja HOBOT MTPOM3BOIA
cmeapare udeja HHUje MHCTUTYHHMOHAIM30BaHO. 3a WII maGopaTopujy oBo je
HEOIXOJaH NPBH KOpPaK Kako OW Joluia J0 MPOM3BOJA KOjU 3aJ0BOJhABA
moTpede M OYeKHUBama KyTara.

Hewma wapoOHor mtannha KojuMm ce HOBH MPOU3BOIU OTKPUBAjY, HUTHU CY
OHHM YMOTBOpPHHA HEKOT TE€HHja. YMECTO TOra, morpedaH je copUCTHIMPaHH
MNPUCTYN KOjU NIMPOKY JIeTe3y Wieja MPOMyIITa Kpo3 ,,JIeBak’, MPH 4eMy ce
JIOHOCE OJUTYKEe Ha OCHOBY OJTrOoBapajyhmx KpWTepHjymMa W IOJIa3W OO0 OHUX
u7ieja Koje Cy HajBpeaHH]je U KOje MOTy J1a IoHecy HajBehy moouT.

Ha caum 3 cy matu u3BOpH Hjecja 3a HOBE MPOM3BOJIC — UHTPHUIUjCHTE
Koju Tpeba 1a TOCTUTHY KOMEPITHjaTHH YCIIeX.
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A 4

Kynuu

Hcrpaxupame
TPKULITA

HucrutyTy,
Hay4Ha P
3ajemHULA

Tprosuu P>

Bepae,
U3BELLITA) 1
ca Oep3u

CtBapame

uzeja

Komneruropu

A 4

Jluteparypa

Hurepuer >

IIponanazaun,
HOCHOLI
TIATEeHTHNX
npasa

A 4

Ocrann
u3BOpU
uneja

Canka 3: M3Bopu ujeja 3a HOBE IPOU3BOJIE
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[TotpebHoO je y3eTn y 003up Beoma pa3induTe U3BOPE:

® HCTpaXuBamke MOTpeda W OYCKHBaWka KyrMala, HacTOjaTH Oaabuparu
IUJBHE KYTIIE; YCaBPIIUTH Ce y TEXHUKaMa aHalli3e Kymaria,

e pH(pOpMaIHje KOje Ce CTUUY UCTPAKUBAIHLEM TPIKHUIITA,

® YCIIOCTaBUTH Capajmby ca WHCTUTYTHMAa (Y 3eMJbH M WHOCTPAHCTBY),
(axynTeTiMa, KOPUCTUTH 3Haha CTPYUbhaKa,

® KOHTAaKTH Ca TProOBIUMA, IPOYYUTH IIITA OHU MPOJIAJy U KOME,

® HCTpaXWBAaTH ILTa c€ HYIU U MpoJaje MpPeKo 0ep3u; y Te CBPXe KOPUCTUTU
yaconuce mnonyT Financial Times W Jpyre Wu3BOpe;, NPOCTYAUPATH
W3BEINTaje Ca CIIECIHjaIM30BaHUX CBETCKUX Oep3u (HIp. Oep3a eTepuIHHuX
yJba, Oep3a rie Kynyje eMHHEHTHA MHOCTpaHa KO3METHYKa MHAYCTpHja U
cl.),

® CHPOBOJUTH AKTUBHOCTH OCHUMApKMHTAa M TO Kako OeHYMapKWHTa
KOHKYPEHITHje Tako U (PYHKIIMOHATHOT U TeHePHUYKOT OCHUMAPKUHTA,

® [poydYaBaTH CTPYYHY ¢ TIOCIOBHY JIHTEPaTypy Yy KIACUYHOM U
€JIEKTPOHCKOM O00NHKY (KoMmakT auck, pdf myOmukaiuje u ap.); OBO ce
omHocM M Ha MHTepHET Koju CcBe BHIIE IOCTaje OUIMYHA JOIMyHa
JUTEPATYPH,

e capaljuBaTH ca NpOHANa3ayMMa, HOCHOIMMAa ayTOPCKHX MpaBa M CBHUMA
OHHMMa O] KOjUX ce MOTY N3Byhu BpemHe umgje,

e HeMa Kpaja OBUM HM3BOpPHMa Tako Na M y OAPEAHUIM ,,0CTaId H3BOPH
MOTy Jla C€ KpHjy BpEIHHM HW3BOPH HJEja; HIP. MOTY C€ MperjiefaTu
CTATUCTUYKK TOMUINbAIIA W JPYTH HM3BOPH Jla CE YCTAHOBH IITa Ce
M3BO3WIO cemamueceTux u ocamaecetnx u3 COPJ y cet u ap.

[ToTpeOHO je ycrocTaBUTH THM CTpYy4Ymaka (WM BUILE THMOBA) KOjU
cnpoBoau ucTpaxkuBama. [Ipema Karcenbaxy m CMHUTY, OCHOBHHM €JIEMEHTH
TUMA CY:

e CBpXa THMa H IIIJbEBHU NepPopMaHCH

® KOMIUIEMEHTapHE BEIITHHE

®  MPUCTYI NOCITY

® 3ajelHMYKA OATOBOPHOCT.

Crpyumanu y THMYy Tpeba J1a Oy1y ekcrepTu y cBojuM obiactuma. Hrp.
TO MOTY OWTH:

e (dapmaneytu

e (u3uKOXEeMHUUAPU

e XeMHYapH-aHATIUTHYApH (AaHAJUTHYKA XeMHja)

®  TEXHOJIO3H (OpPraHcKH) U Ap.

UnanoBr TuUMa (MM TOJPIIKA THMY) MOTY OWUTH W CTpydYmald 3a
MapKeTHHT | MPOJIajy, KBAJIUTET, IPaBO U IPyTe 00JaCTH.
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Tum Tpeba nma Boaum uckycaH nuaep. Ilopen 3axTeBa Kymama OH Mopa
mo0po ma pasyMe W 3axTeBe IOPYTHX KJBYYHUX CTejkxoiaepa (ocHmBawa MII
naboparopuje, BIacHUKa, UHBECTUTOPA H 1P.).

JemHOM Kama cy mjeje oOMMKOBaHE OHE Ce€ MOpPajy NMPOBEPUTH IITO je
MIPUKA3aHo Ha CIIL. 4.

IIpBa Tauka
Oy Ke

Obnuxoeane
CrBapame
uneja

Cauxa 4: IIpBa Tauka omryKe

Uzeop: Cooper, R.: Winning at new product: Accelerating the process from idea to
launch, Third edition, Basic books, New York, 2001.

W3na3 mpBe Tauke omnyke Moxe Outh: mhul Jajbe, MPEKUHYTH, BPATHTH
Ce Ha MPETXOAHE KOPaKe WK €BEeHTYaTHO 3apXKaTh UIIEjy A0 NaJbber.

[IpoBepy uneja Bpiie OOHOCUOYU O0OTYKA HA OCHOBY YCIIOCTaBJHEHUX
Kkpurepujyma. Kpurepujymn crmanajy y aBe MIMPOKe KaTeropwje: ,,Mopa OuTH”
u ,,Tpeba OuTH” 337]0BOJHEHO.

Mopa bumu KpUTepHjyMH ce OHOCE Ha!

e yckial)eHOCT ca CTpaTerujoM,
®  33JI0BOJbCH-E HHTEPHUX MOJUTHKA U ITPaBUIIA,
3a7I0BOJBEH-E MTPOTINCA U IPYTHX PeryJiaTuBa u JIp.
Tpeba 6umu KpUTEPUjyMH CE€ OTHOCE Ha!
BEJIMYMHY MOTYNHOCTH M TP)KHUIIHY aTPaKTHBHOCT,
HPEeIHOCTHU NIPOM3BO/IA,
U3BOIJBUBOCT,
CITOCOOHOCT J1a C€ aHTaXy]y JbYACKH M IPYTH PECYPCH H JIp.
OHWHAHCH]CKU KPUTEPHjYMH OOWYHO C€ HE KOPHUCTE NPH TPBOj TAYKH
OJUTyKe.

JloHocnonM oOTyka MOTy OWTH W3 pelnoBa TIJIaBHOI MEHalIMEHTa
nojayaHd  ofpeheHMM  cTpyumanuMma, WHTEPHHM  KOHCYJITaHTUMa H
MeHalepuMa Hiker panra. Y te cBpxe WII maGopatopuja Moxke na ocHyje
0000p K0ju OW JMOHOCHO TJaBHE OJUIyKe y KJbYyYHHM Tadkama (,Kamujama’)
OJUTyKe Y OKBHPY Ipolieca pa3Boja HOBOT IIPOM3BO/A.

WHCcTHTYIIMOHAN30BalkEeM cmeaparba uoeja Kao MOIIpoIeca KJbydHOT
mpoIieca paszgoja Hogoz npouzsooa yKIbydyjyhum m30op m oOyky Hocuiana
ylora y OKBHPY OBOT TIporieca CTBapajy ce peawmHn yciaosu npa  HII
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naboparopuja reHepullle U CeNeKTyje Haj0osbe nieje koje he OuTu nperoveHe y
MIPOU3BOJIC KOjH UMajy KYIIIE ¥ TPIKHIIITE.
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IDEA GENERATION FOR NEW PRODUCTS ON THE MODEL
OF RESEARCHING AND PRODUCTION LABORATORY - A
PROCESS APPROACH

Nebojsa Zakic, M.Sc.

Summary

Idea generation is necessary first step in the new product development
process. However in most of enterprises is it neither institutionalizes nor
defines as subprocess of key new product development process. Consequently,
there are many omitted ideas and opportunities they could be transform in new
products and focus attention on ,,wrong” ideas that result in products for which
the customers have no needs. The subprocess idea generation, in this work, we
discuss on the model of researching and production laboratory, using the
process approach.

Key words: business process, new product development, idea generation,
researching and production laboratory
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